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Tamara Pigott

Executive Director




Performance Metrics

Bed Tax

FY19 FY20 FY21

FY22 FY23

=
Fag

Source: Lee County Clerk of Court & Comptroller



Hotel Room Update

Percentage

Reopened

Community Open Closed Total

Performance Metrics

Boca Grande
Bonita Springs
Cape Coral
Captiva

Estero

Fort Myers

Fort Myers Beach

Lehigh Acres
North Fort Myers
Pine Island
Sanibel

Total

As of 11-3-2023

3,788

14,211

100.0%
09.57%
100.0%
30.5%
100.0%
906.77%
30.2%
100.0%
74.8%
60.6%
6.4%
73.3%




Performance Metrics

@amm_
Visitation BL- 0

Totals: 4,776,708 3,543,400 4,483,700 5,104,300 2,803,500

-45.17
vs. FY22

6K N:l114
314K 235K | - *
FY19 FY20 FY21 FY22
m Out-of-State Visitation International Visitation mIn-State Visitation

Source: Downs & 5t Germain Research



Performance Metrics

Visitor Spending

FY19 FY20 FY21 FY22

m Total Visitor Expenditures

Source: Downs & St Germain Research



Performance Metrics

Lodging Performance

January - September 2023

711% | 70.4%

64.3%

Occupancy ADR
mLee County ®mFlorida mUS

RevPAR vs. Jan-Sept. '22

Lee County -11.7%
Florida Flat
uUsS +6.1%

RevPAR

Source: 5TR



e L
-11.6 76

/S. Jan-sept. 2022

10,225,180 10,322,434 10,343,802

7,284,504

5,978,414




Roberta Atzori

Research & Analytics
Manager
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Tourism Market Indicators
plember 2023

Highlights

crease of 13.6% YO, ghven decreases in Semand [+12.85%) did
. witich contributed to o parallel 12,6% decrease in reom

Lie County hotels in Sepbember produced §1.5% nCcupancy, an
et outpace the drop in supply (-23,1%), Rates wire bevel o2
| ¥

By CORETRST, SRl Darm rentals decraased ofcupancy nelative 02 [aEr vear By T2.5%, registering 14.1% oocupancy. ADR and RevPaR,
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stabde at 3.8%

#l Drices i e LIS, i represented by the US Travel Travel Pri
3, 8 reaber increade than oversll prices (23 recresented By CPI
i tha pricing of Airing Fares [-13.4% YOY).

Top 5 Qut-of-State Visitor Ovigin Markets

Top 5 In-State Visitor Origin Markets
(Sarasota), FL
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Hotel RevPaR
+13.6% YO
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Jill Vance

Sales Director
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Highlights & Trends

FY 2022-23
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Meeting Sales Leads

Leads Sent to Hotels Fiscal Year 2022-23

Leads Lead Room Avg. Roorr - —‘
Production Nights Nights 7o~ Leads |

864 451,453

-2.2% YOY +25.2% YOY




FY 2022-23 Group Market Segment Production

leads Conversion
Booked Rate

Corporate []

————

Association %
SMERF >
(Social, Military, Education, o

Religious, Fraternal)

TOTAL PSR

(Room Nights) (+25%)

Prior Fiscal Year (2021-22) 360,528




Group Conference Origin
Top Ten FY 2022-23 Group RFP Feeder Markets

1. Florida
2. DC/Maryland/Virginia

|

A
" i

N\

Illinois

Minnesota

3
4
5. New Jersey
6

. California

7. Texas
8. New York
9. North Carolina

10. Missouri



v 15 years of
CVB Sales
Experience

v 9years
Hotel Sales

v HQin
Milwaukee, WI



The Path Forward

Elevate Sales Tools



Interactive Video

A choose-your-own-preference video that features a
look at the variety of Lee County meeting spaces,
accommodations and experiences.



Ellie helps planners feel inspired and assures
them they are in good hands

Her personality is bubbly and completely
loveable

Ellie will efficiently and comically guide group
planners through all that our destination has to
offer their specific meeting



\id~a Evawmanwnrk

SECTION 1: Intro

o Destination Intro & Meeting Space
|n1’rn

SECTION 2: Flexible Meeting Spaces

e Convention Center & Conference
Resorts

o HotelMeetingSpace

Hi There

e
SECTION 3: Accommodations
Welcome toPerth

e Resorts
e Hotels
o Boutigues & Rentals

SECTION 4: Experiences
e Team-Building Time
e Sun& Sand

Fn nn |l and

SECTION 5: uuLro video

e Destination Summary and
Call-to- Action: SUBMIT RFP



Meetings Campaign
"Where Work Meets Play”



GOAL

Productive Outcome




Unique Nature

Supports
Peace & Clarity

7 s T AN1STO N

| ‘ﬁ“ﬁrﬂs;w; INN[]VATE*"-' Y

IS" - ACCOUNTING. 1

s e ALY £ Leads To
MAKET Creativity
A PH]P s .
Wi & Innovation

SALIS




Our natural settings support the kind
of relaxation and inspiration that allows
for creative thinking and productive
outcomes. When work meets play,
planners meet their clients’ goals and
expectations.

New campaign ads will feature side-
by-side images that show similar
work/play poses or situations.



Brian Ososky

Director of Marketing




Marketing

Overarching Plan Objective:

Drive increased visitation and
visitor spend.




THE ISLANDS, BEACHES AND NEIGHBORHOODS OF FORT MYERS ARE

UNSTOPPABLE. THEY'RE BIGGER THAN ANY MAP CAN HOLD BECAUSE
WE BELIEVE THIS IS MORE THAN JUST A PLACE. WE CARRY FORT
MYERS WITH US, HOLD IT CLOSE AND LIFT IT UP. WE FIND BALANCE ON
PADDLEBOARDS AND TRANQUILITY AMONG THE TREES. WE WATCH FOR
DOLPHIN JUMPS AND MANATEE CROSSINGS, AND FIND JOY IN SEEING
SOMETHING NEW ON THE WATER. WE BELIEVE IN STICKY FINGERS
AND BRAIN FREEZES, HIGH-FIVES AND HOLES-IN-ONE. WE’LL FORGET
TODAY'’S PLANS TO MAKE LASTING MEMORIES. WE ENJOY COLD
DRINKS IN THE SHADE AND HOT MUSIC ON STAGE. WE SAVOR LOCAL
EATS AND MOUTHWATERING TREATS. WE APPLAUD SUNSETS AND
COLLECT SEASHELLS AT SUNRISE. WE BELIEVE BRIDGES REACH ACROSS
MORE THAN WATER AND BOARDWALKS CONNECT US TO THE PAST.
WE BELIEVE IN THE SPIRIT OF NATURE AND THE TRIUMPH OF RENEWAL,
AND THAT EVERYONE HERE FINDS THEIR VERSION OF PARADISE.

VA w5
MYERS

ISLANDS, BEACHES
& NEIGHBORHOODS
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Neighborhood Murals
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Neighborhood Murals




Neighborhood Murals

FORT MYERS
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Fort Myers Webcams

We wish you were here, but exploring our islands, beaches and neighborhoods with live webcams is the next

best thing. Catch the sun setting in downtown Fort Myers, spot butterflies in Cape Coral or watch the tide roll in

off Pine Island

For instructions on how to operate a webcam, click here.
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Dine 0long the cO0st ond be port of
Lee County’s recovery efforts. t's o
challenging time for our restourants
and businesses. When you eot ond

play here, you make o difference!

Leorn more ot SavorTheShore.com

Dine olong the Coost and be part of
Lee County’s recovery efforts. t's o
challenging time for our restavrants
ong Dusinesses. When you eot ong
play here, you make o difference!

Loorn more ot SavorTheShore.com

Dine 0fong the COOst Ond be poart of
Lee County’s recovery effocts. ts o
challenging time for our restourants
ond businesses. When you ot onc
play here, you moke o difference!

Leorn more ot SavorTheShore.com




WFTS-TV (Tampa, FL) - Action
News at 9AM

Television

Murricans lan rec

Savor the Shore keeps dollars local this year

overy: Lee County waives soll fees 1o Sanibel for me o

\‘-’C'CU PBS and NPR for Southwest Florida

Ore: cEma

wGCU

-1 Fresh Air

The Lee Board of County Commissioners voted Tuesday to waive tolls on the Sanibel
Causeway for the next six Sundays in support of the "Savor the Shore” campaign.

rough Sept. 10 and on the

. to help rebuilding coastal communities B". a Lee County Visitor &

ention Bureat Ay

——
MAPPENING NOW -

= ?AVOR THE SHORE" TO SUPPORT BUSINESSES

T

Ots and area attractions is the

who calls Southw

» focus of 3 ne

<10

It is to encourage people to visit and enjoy local re

and attractions during the off-season, 5 S '(“ (" t

- DS
Tolls are waived each Sunday through September 1 ‘) us‘“ CS\t S 1

Causeway only.

leau-sponsored_awareness

B Irarsas =

“GO0D >
MORNING =
SUNSHINE»

Send us your
“Good Morning Sunshine”
videos and we'll play them
on FOX@ Morning News!

Send us your “Good
Morning Sunshine”
videos and we'll play
themon FOX 4

County Visitor & Convention Bureau. = a i ms t“ su p p 0 |‘t

he Shore » campaign
mpactcd by lan

S —



@000

Addressable Audiences

Social Sophisticates

Social Sophisticates are active and affluent travelers.
They are conscientious consumers who value quality over
price, are extremely brand loyal, and have high expectations
of the services they receive. They read reviews before they
purchase and want their brands to be environmentally
friendly and socially responsible.

Travel Interests:
Parks, Wildlife, Nightlife, Active Vacations

Household
Income:

$155K

Have Children
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Addressable Audiences

Family Fun-Seekers

Family Fun-Seekers are family-focused, sociable trailblazers.
They lead busy lives, so spending time together and making
new memories are important to them. They prefer vacations
where they can do a lot of activities together as a family, and
lifestyle presentation is also a high priority.

Travel Interests:
Parks, Amusement Parks, Boating, Camping. Golfing

Household
Income:

Married

Have Children




O0@O0

Addressable Audiences

Savvy Explorers

Savvy Explorers are community-centric, bring diverse
perspectives and immerse themselves in local culture.
When traveling. having new experiences is a big deciding
factor in their choices, and they place an emphasis on
unique culinary opportunities. They also like to research
online recommendations ahead of time.

Travel Interests:
Eco-Travel, Arts and Culture, Photography, Zoos

Household
Income:

87K

Have Children
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Addressable Audiences

Timeless Travelers

Timeless Travelers are health-conscious, easygoing and put
comfort first. Most are retired or empty nesters. Spending
time and celebrating special occasions with friends and
family are important to them. They enjoy their leisure time
and a slower pace of life.

Travel Interests:
Parks, Wildlife, Boating, Camping, Golfing. Personal Health

Household
Income:

150K-

750K

Have Children




Data Consent
Management

S

Mobile / \ Social
S/ b e o
= Personollzatlon ) e E*
. &Targeting
JIEN Z\
\ /
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‘ ‘/ | WControlTower | ‘ @
Marketing Web Portal
Management

Media Cooperative

Advertising

\ |
> \/ Analytics & 7 ~
e Optimization ~
Experience \\ /
Commerce
—:

Search

Creating a unified digital ecosystem.

Destination
Management
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Seasonal Consumer Investment

2023-2024
Seasonal Consumer

FY22/23

Winter/Spring
16.17%

Investment

FY23/24

Winter

12.2%




FY23/24 Audience Allocation FY23/24 Consumer Media Mix

International Airline
9.0% 3.7%
Group
8.5%
Broadcast
39.2%
Digital
38.9%
Consumer
82.5%
Igtegrateq Out-of-Home
ackages
1.8%
13.3%
Print
3.0%

‘Integrated packages can include print placements




“My Fort Myers makes me feel ot one
with noture, It brings o sense of peace

and tranquility. The natural becuty
and wildlife make me feel like,
a lot of things gg )

My Fort Myers
Campaign

ISLANDS, BEACHES
& NEIOHEORHOODS




More
More romantic romantic
with every with every

Weddings N s

More romantic
with every
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Travel to Heal

“Are we OK?
What do we
need to do to

be OK?”

5.7M ESTIMATED IMPRESSIONS



GARDENAGUN

3.4M ESTIMATED IMPRESSIONS

éy G&

YOUR CITY
ITINERARY FOR ARTS AND CULTURE

Moto Muscum

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Et tortor consequat id porta nibh venenatis cras. [d eu nisl
nunc mi ipsum. A laculis at erat pellentesque adipiscing. Massa ultriches mi quis hendrerit
dolor. Purus gravida quis blandit turpis. Quam id leo in vitae Moto Museum massa sed
clementum tempus. Fames ac turpis ogestas maecenas pharetra convallis posuere.
Dignissim suspendisse in est ante in nibh mauris cursus. Laoroct sit amet cursus sit amet
dictum sit amet. Sed turpis tincidunt id aliquet risus feugiat in ante metus, Id porta nibh
venenatis cras sed felis. Felis donee et odio pellentesque diam volutpat. Sed egestas cgestas
fringilla phascllus faucibus scelerisque cleifend donec,
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SPLCIAL PARTREN 818 nas

; :

ADV

SPLCAAL PAATREN SECTION

Reconnect with all five of your senses in
and around Fort Myers, where life rolls with the
Florida tides and clocks run on island time.

GASPARILLA ISLAND
LIGHTHOUSSE
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The Caloosahatchee
Crochs Preserve,
Balloy-Matthews

National Shell Museum,
and Mound House
are just a few of the

wheeichair-accessidle

attractions around Fort

Myers. Many beach

accesses offer Mobi-

mats for wheelchairs
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3.7M ESTIMATED IMPRESSIONS
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A Golf Guide to Fort Myers — Islands, Beaches and
Neighborhoods

By: Chelle Koster Walton

Traditional golf courses l I Next-level golf experiences ’ ‘ Off-course activities ’ | Food & drink refueling
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#MyFortMyers






ST GULF COASY

SHOWCASE
MEN’S TOURNAMENT MEN’S TOURNAMENT
MONDAY, NOV. 20- WEDNESDAY, NOV. 22, 2023 MONDAY, NOV. 20- WEDNESDAY, NOV. 22, 2023

IONA

GAELS




Elevance
Health

FORT MYERS

GULF COAST

WOMEN’S TOURNAMENT WOMEN’S TOURNAMENT
THURSDAY, NOV. 23- SATURDAY, NOV. 25, 2023 FRIDAY, NOV. 24- SUNDAY, NOV. 26, 2023




A
Elevance
Health

VS :
Get Your Discounted
B $10 Tickets!
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