
2023 Lee County VCB Hurricane Workshop –
Preparation & Recovery



Agenda 

June 5th 2023

9:00am – 11:30am

• Welcome & Introductions

• National Weather Service 
Update

• VCB Planning & Recovery

• Hurricane Ian Discussion

• 2023 Hurricane Season 
Preparation

• Questions & Discussion



The VCB’s Crisis/Hurricane Program began 
in 1989 – as Hurricane Hugo blew through 
Charleston, South Carolina…



1989 Hurricane Season

Hurricane Hugo was 
the catalyst that 
started the Crisis 

Program at the VCB



VCB DUTIES DURING AN ACTIVATION

•Visitor/Partner Support and Assistance

•Communication and Public Relations

•Tourism Impact Assessment

•Economic Recovery Planning



Tourism Partners  
in Evacuation Zone 

A/B

• VCB staff member located at the EOC – activation mode

• Evacuation – pay attention to news media. Contact VCB if you need assistance or 
have questions with transportation, accommodations, or any shortfalls of 
information

• Assistance by VCB/Lee County to move visitors out of Zones A/B

Tourism Partners 
east of US 41

• Lodging Partners, experience Influx of those escaping the path of a storm

• Evacuation shelters open

• Prepare for no electricity – generator preparation if you have one

EVENTS TAKING PLACE DURING ACTIVATION





VCB – Communications Hub

https://ftmyers.extranet.simpleviewcrm.com/login/#/login



VCB – Communications Hub



VCB – Communications Hub



VCB – Communications Hub



VCB – Communications Hub



VCB – Communications Hub



Hurricane Preparedness Critical Information



Hurricane Preparedness Critical Information



VCB – Communications Hub





W H AT  H U R R I C A N E  H A ZA R D  H A S  
T H E  G R EAT EST  P OT E N T I A L  FO R  
LO S S  O F  L I F E  A N D  P RO P E RT Y ?  

Trivia Time

• Flooding from Heavy Rain

• Hurricane Wind

• Storm Surge

• Tornadoes



Who was a Florida resident but did 
not work in the Hospitality Industry 
during Hurricane Ian?

Who was not a Florida resident 
during Hurricane Ian?

WHERE WERE YOU?



2022 Hurricane Ian
Communication from the VCB

• Pre-Storm E-Mail Blast from the VCB requesting availability or 
if you need assistance moving guests

• Post-Storm E-Mail Blast asking for damage assessment and 
availability

• Post-Storm requests for sleeping room reservations

• Post-Storm requests for property access



2022 Hurricane Ian
Room Reservations from the VCB

Pam & Jenn – Process that took place

Hotel Partners who participated

What Worked?

What can be improved?

What really didn’t work for you?



Did you know you can call the VCB with questions?

Hurricane Outreach – uncovered issues in South Lee 
County

Any needs that were not met?

2022 Hurricane Ian
Assistance from the VCB



Communication methods during Ian:  Text, Cell Phone, 
Email, Business Phone

What method was the most effective  

What method of communication would you like to see in 
the future 

2022 Hurricane Ian
Assistance from the VCB



In your experience, were there positive situations 
with the VCB and other partners following the storm?

2022 Hurricane Ian
Assistance from the VCB



Preparing for 2023 Hurricane Season

How are you contacting your employees?

What information are you sharing with corporate?

How do you plan to document any damage to your property?

What are your business continuity plans?



Does your business have a Hurricane/Crisis plan?

Where is it located?

Have you read it?

When was it last updated?

Preparing for 2023 Hurricane Season



What recovery actions are you still taking?

September 2023 – can you predict where you may be 
in the recovery process

What resources do you need currently?

2023 Hurricane Season



Questions & Discussion

The VCB and Emergency 
Operations Center 
teams are available and 
ready to assist .
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